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JOB DESCRIPTION
LMWS Partnership Manager 

Job Title: 		LMWS Partnership Manager	
Banding: 		NHS AFC Band 8a (£55,690 - £58,487 pro rata) 
Hours:                	30 hours  
Service:          	Leeds Mental Wellbeing Service (LMWS)	
Reports to:         	Director of Operations (Touchstone)  
Contract:           	Permanent  

	Service Description
The Leeds Mental Wellbeing Service is delivered in partnership with a number of consortium partner organisations including NHS partners and third sector organisations.
The Leeds Mental Wellbeing Service is a city-wide therapy support service and provides a range of support and psychological therapies for common mental health issues such as anxiety and depression. Therapies delivered include group and 1:1 therapies, classes, one-off sessions and online support. We are committed to giving our patients the best experience possible.

Job Purpose

The post holder will be responsible for the effective leadership, management and operation of the Touchstone LMWS service. They will be accountable and responsible for delivering and influencing the delivery of a defined service. In doing so they will support the senior management team to deliver strategic targets and be responsible for the operational management of the service. 

The post holder will work to professional and regulatory body codes, standards and guidance at all times ensuring that their practice is grounded in evidence-based practices. 

They will lead on the management of Operational Team managers, by supporting, developing and ensure positive wellbeing of their teams and assess, plan, deliver and evaluate team performance and delivery of all roles within the Organisation. 

They will support the Equality, Diversity and Inclusion Manager for ensuring that Health Inequalities are consistently addressed within the day to day practice of the service and they are fully engaged with developing co-production within the service and that the lived experience of peer support is integral to the service offered.  











Key Responsibilities 

1. Management
1.1. Responsible for the operational delivery of the Touchstone NHS Talking Therapies, Primary Care Mental Health (PCMH) and Health Equity elements of the service and for ensuring the delivery of the clinical pathways appropriate to the field of work.
1.2. To have line-management responsibilities for the NHS Talking Therapies Operational Team Manager, PCMH Operational Team Manager and the Equality, Diversity and Inclusion Manager
1.3. In collaboration with Operational Team Managers, manage the delegated budget for the team and support the head of service to manage the overall service budget where appropriate. 
1.4. Ensure the effective and efficient use of resources e.g. staff, supplies to maintain the team establishment and comply with the service delivery model.
1.5. Responsible for the line management and performance of the clinical/operational teams ensuring individual objectives are clearly defined within the RAD/RADAR framework.
1.6. Delegate, organise and prioritise autonomously to ensure the safe delivery of the service and make judgements in complex situations by analysing and interpreting a wide variety of complex information and data sources to compare options and to take action as appropriate e.g. unexpected service demands.
1.7. Takes responsibility for their own and others’ health and safety in the working environment.
1.8. Deliver information to the team and other services, teams or agencies using all required formats.
1.9. Promotes and represents service and Touchstone at a strategic level.
1.10. Provides and receives highly complex, highly sensitive or highly contentious information where motivational, persuasive, empathetic, negotiating and reassurance skills are required whilst demonstrating an understanding of barriers to communication. 
1.11. Approaches each individual with care, compassion and sensitivity ensuring that these values are reflected in all aspects of the role including the management of compliments and complaints.


2. Leadership
2.1. Ensures that a professional service and image is maintained at all times, thereby acting as a role model to all staff.
2.2. Provides a leadership style which is underpinned by strongly held values around equality, diversity and openness; effectively builds and maintains relationships with direct reportee(s) and other key individuals across the organisation. 
2.3. Demonstrates a highly specialist knowledge of professional roles and responsibilities in order to explore, research and develop new and innovative methods of service delivery in order to meet current and new demand.
2.4. Demonstrates leadership and innovation in contexts which are unfamiliar, complex, and unpredictable that require solving problems involving many complex interacting factors.
2.5. By demonstrating highly developed change management behaviours, the post holder will lead complex projects, which may impact on own or other services, in order to implement key strategies and quality standards.
2.6. By actively participating or leading multi-discipline or multi-agency work streams, the post holder will propose and develop clinical/operational policies and/or service developments which have impact on other disciplines, services or agencies.
2.7. Demonstrates resilience when responding to challenge, change and complex or difficult situations.
2.8. Positively leads human resource systems and processes to embed the organisational vision and values throughout the service.
2.9. Demonstrates leadership, initiative and creativity in developing projects inspiring others to be positive in their contribution to continuous improvement.
2.10. Acts as a highly specialist source of information and support for other professionals and agencies across the broad health and social care context.
2.11. Clearly articulates the expected clinical/operational standards of the service, monitors and identifies where standards are not met and takes action to address holding people to account where necessary.
2.12. Ability to represent the service at relevant local or regional clinical forum.

3. Learning and Development
3.1. Undertakes any training required to develop and maintain their proficiency in response to changes in service delivery or new and emerging techniques within the area of work and demonstrate competence within professional body requirements.
3.2. Reflects on and evaluates own practice and identifies areas of development by setting appropriate objectives via appraisal and clinical supervision.
3.3. Contributes to research and development programmes appropriate to practice.
3.4. Shares good practice and promotes LMWS and Touchstone through presentation, publication and submission for relevant awards.

4. Partnership and Team Working
4.1. Works in partnership with other agencies and disciplines to effectively manage complex cases whilst focusing on individual client need.
4.2. Develops and maintains effective clinical and corporate working relationships both within and outside the Trust.  
4.3. Explores the potential for collaborative working and takes opportunities to initiate and sustain such relationships.
4.4. Actively contributes to the multi-disciplinary team supporting the patient; acting as a credible source of information for other agencies/professionals involved in the care as required acting as a resource of highly specialist knowledge for others.
4.5. Provides high quality, specialist advice related to area of work to other colleagues, agencies and individuals in order to support development including to Higher education Institutions.

5. Innovation and Quality
5.1. Continually develops and improves the quality of services; responsible and accountable for the team performance within organisational governance frameworks and corporate objectives.
5.2. Identifies, manages and minimises risks within the overall organisational risk management frameworks supporting other staff to contribute to the process. This includes understanding and applying knowledge of clinical role in safeguarding and incident management.
5.3. Implements policies relevant to service area and ensures team members are aware of policy requirements.
5.4. Initiates and leads audit and ensures relevant action plans are completed.
5.5. Acts as an advocate for patients and their families/carers recognising the boundaries of their clinical knowledge; liaising and referring on to other services / agencies as required.
5.6. Ensures that patient experience is core to all clinical and service development gaining support from the appropriate corporate teams as required.
5.7. Develops and implements innovative clinical practice to contribute to the Quality Framework, outcome measures and best practice standards in order to deliver an effective, high-quality service.
5.8. Engages and actively involves the public and users of the service in the assessment, planning, implementation and evaluation of service delivery.
5.9. Establishes a clear compliments and complaints system within team in line and supported by Trust policy and guidance.



6. General
6.1. Represent LMWS within the Touchstones Operational Leadership Team
6.2. To participate and be included in Touchstone’s Manager on Call rota 
6.3. To implement the Organisation’s policies, procedures and practices and, to comply with the aims of Touchstone at all times; to be committed to and implement Touchstone’s Equal Opportunities Policy and to promote this with staff.
6.4. To be aware of and employ the general practices of Touchstone’s Health and Safety and Safeguarding Policies and ensure these are adhered to at all times.
6.5. To ensure information is dealt with in accordance with Touchstone’s policies around Confidentiality, Communications, Internet, Email and Telecommunications and steps are taken to ensure that confidential information is secure e.g. service user data. 
6.6. To ensure that Data Protection, Health & Safety, Complaints Handling and Corporate Governance requirements are met.
6.7. To be an information asset owner ensuring information is dealt with in accordance with information governance, data protection and GDPR e.g. including carrying out data protection impact assessments, data flow, service records of process activity.   Also to prepare information in accordance with data subject access requests.
6.8. To ensure that staff attend mandatory training on information governance, data protection and GDPR and Policies are adhered e.g. Confidentiality, Communications, Internet, Email and Telecommunications and steps are taken to ensure that confidential information is secure e.g. service user data.
6.9. To undertake any other duties as directed by your Line Manager that may reasonably fall within the scope of the post.
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