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TOUCHSTONE
PERSONNEL SPECIFICATION - BUSINESS CHANGE MANAGER

	
	ESSENTIAL CRITERIA
	METHOD OF ASSESSMENT
	DESIRABLE CRITERIA
	METHOD OF ASSESSMENT

	SKILLS








	· Visionary leadership in relation to business improvement and transformation
· Innovative to support services/organisations to achieve service/organisational objectives
· Successfully lead and manage staff 
· Effectively prepare appropriate, comprehensive and compelling business cases 
· Excellent IT skills e.g. Microsoft, Word, Teams, Excel, Outlook, project management system
· Excellent verbal and written communication skills in order to communicate clearly and effectively engage people at a variety of levels
· Effectively engage people and form collaborative, and empathic relationships with diverse communities and individuals
· Efficiently produce and analyse performance management data and quality reports for external and internal reporting purposes in accordance with set deadlines
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	· Proven track record of delivering sustainable change
· Facilitation, using a coaching and mentoring approach 
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	ESSENTIAL CRITERIA
	METHOD OF ASSESSMENT
	DESIRABLE CRITERIA
	METHOD OF ASSESSMENT

	EXPERIENCE
	· Extensive experience  in the area of business change and improvement.
· A strong background in business processes, change management, and the successful implementation of improvement initiatives. 
· A proven track record in identifying areas for organisational growth, leading cross-functional teams, and delivering measurable performance enhancements.
· Effectively lead, manage and motivate staff and teams, to meet service/organisational outcomes
· Effectively analyse, draft and present information to senior managers/decision makers.
· Efficiently work under pressure, working on own initiative, prioritise workload and successfully meet set timescales
· Successfully work in collaboration with external partners, commissioners, contractors, external people/companies 
· Positively influence key stakeholders and decision makers
· Supporting embedding/mainstreaming equality & diversity into service delivery
· Successfully managing multiple projects over multiple locations
· Effectively managed delegated budgets.
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	· Experience of delivering Business Improvement within a multi-disciplined operating model that is service centric services
· Experience of leading within a large city wide transformational change
· A business mindset
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	· ESSENTIAL CRITERIA
	METHOD OF ASSESSMENT
	· DESIRABLE CRITERIA
	METHOD OF ASSESSMENT

	KNOWLEDGE
	· Business Improvement Methodologies
· Change Management
· Data Analysis and Performance Metrics: 
· Project Management
· Continuous Improvement Culture: Ongoing improvement, encouraging feedback and innovation within the organisation.
· Business intelligence
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	· A practitioner understanding of change management and business process re-engineering
· Financial Acumen: Basic knowledge of budgeting, cost-benefit analysis, and financial impact of business changes 
· Regulatory and Compliance Awareness
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ATTITUDES AND DISPOSITION
	· Commitment to Touchstone’s aims and values
· Commitment to respecting diversity and anti-discriminatory/anti-oppressive practices
· Commitment to personal responsibility and promoting this with other people.
· Commitment to personal development, learning and reflective practice.
· Open to change in line with the needs of the service/organisation, including working flexibly eg evenings to meet deadlines
· A commitment to working collaboratively with everyone, regardless of their professional status 
· Willingness to be managed and supervised.
· To keep  confidences in accordance with the policies of Touchstone
· Resilient and motivated in a challenging and fast paced work environment.
· A commitment to applying the principles of Trauma Informed Practice
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	· A positive can-do attitude
· A business mindset
· A practitioner understanding of change management and business process re-engineering
· Charismatic leadership
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	METHOD OF ASSESSMENT

	EQUAL OPPORTUNITIES
	· Must be able to recognise discrimination in its many forms and be willing to put into practice Touchstone’s Equality Policies.
· Must demonstrate sensitivity to the needs of disadvantaged groups in the planning and delivery of services. 
· A commitment to provide high quality services to the diverse communities of Yorkshire
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	QUALIFICATION
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	· PRINCE 2 Portfolio/Program/Project Management or equivalent experience
· A relevant project/program/
     change management professional qualification.
· An understanding end to end Business Process Re-engineering 

	AF



Key: AF – Application Form, I – Interview, T – Test
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